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1 Let the dream begin! 
 

 
Jörg Schild, President, Swiss Olympic 
 

Swiss Olympic has decided to launch a process, which would ideally bring the Olympic 
Winter Games back in Switzerland in 2026 -- for the first time since 1948. 
 
The decision was made by the Swiss Olympic Executive Council following a long period of 
research and considerations by a special working group and it was approved by the 85 
Member Federations of the Sport Parliament. We were also encouraged throughout the 
whole process by various ambitions and projects for 2026 in various parts of the country, 
which shows that the Olympic spirit is stronger than ever in Switzerland. 
 
Why should Switzerland run again for the Olympic Games -- only four years after the last big 
debate about a Swiss bid?  
 
We made this decision because the fundamentals for the hosting of Olympic Games, both 
Summer and Winter, have change dramatically - and in a good way.  Based on a series of 
ground-breaking reforms recently implemented by the International Olympic Committee 
under the name ‘‘Olympic Agenda 2020’’, the hosting of Olympic Games has been made not 
only possible but very attractive for smaller countries like Switzerland. With our mountains 
and our strong winter sport tradition, we are predestined to host again the Olympic Winter 
Games. Moreover, we have enough experience and know-how to make such a big event a 
very successful one.  
 
The new reforms mean that big infrastructure investments and related high costs -- both 
financially and environmentally -- in order to host Olympic Games will not be favoured by 
the IOC. It is now widely recognized that there is a need to bring the Olympic Games -- and 
not at least the Olympic Winter Games -- back to its roots. This change in policy will have 
significant implications for a Swiss bid for Olympic Winter Games. Sound financial and 
environmental planning will be at the core of a Swiss bid, perfectly in line with the new 
IOC philosophy. We want to set new standards for the Olympic Winter Games, as we did in 
St. Moritz in 1948. 
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With its strong winter sport tradition and know-how combined with the excellent existing 
winter sport facilities in Switzerland, we therefore don’t foresee any need for new venues 
and other sports facilities for 2026.  Moreover, with the new financial support model of the 
International Olympic Committee, we would foresee that the operational budget of a 2026 
Games in Switzerland would be covered by private funding without need for support from 
local, regional and federal governments. It is our intention that such operational budget of 
a 2026 Olympic Winter Games in Switzerland would be fully covered by one third from the 
financial contribution from the IOC’s commercial programme, another third from national 
sponsorship programmes and the last third from ticket sales and merchandising. Thus, it 
means no additional operating budget costs for the public sector.  
 
Why have we decided for the 2026 Games? 
 
Because we strongly feel that there is a need for a revitalisation of winter sports -- both in 
Switzerland and worldwide -- and we want to show the world that it is possible to stage an 
authentic and economically as well as environmentally balanced 2026 Olympic Winter 
Games in a winter sport country like Switzerland. Winter Games in Switzerland, in the 
middle of a pristine natural setting and breathtaking alpine landscapes, will be an 
inspiration for more -- more activity, more winter sport, and more nature. It is also in our 
interest to revitalize and further develop winter sports tourism as entire regions of the 
country are heavily depending on winter sports tourism and related business. In Swiss 
Olympic we are ready to play our part. 
 
We are convinced that the staging of the Olympic Winter Games in Switzerland will be the 
perfect project to create the needed focus and energy for a sustained process of bringing 
new life not only to Swiss winter sports federations and clubs but also to winter sports 
regions and the wider winter sport industry.   
 
Who else, if not the home country of the Matterhorn and the Jungfraujoch, in the heart of 
the Alps, could play a better role in extending such winter sports revitalisation effort on an 
international level? We are proud to say that winter sports were invented here in 
Switzerland, and in Swiss Olympic we therefore feel a responsibility to show to the world 
the beauty and the excitement of winter sports in their original and authentic version. 
 
Another important reason for focusing on 2026 is the very interesting opportunity for 
creating a perfect and timely connection between the Asian market and winter sports 
tourism here in Switzerland. With the two preceding Olympic Winter Games being staged in 
South Korea in 2018 and 2022 in China, millions of potential tourists from these key markets 
will be introduced to winter sports and be inspired by the Games. Swiss tourist regions will 
in this way be provided a fantastic promotional platform if Switzerland hosts the next 
Winter Games in 2026. Furthermore, Koreans and Chinese love Switzerland -- an 
opportunity not to be missed. 
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Switzerland needs winter sports and winter sports need Switzerland -- and there is no 
better way to get results on both levels than to organise the world’s biggest winter sports 
event in the Swiss Alps. 
 
What will happen now? 
 
The host of the 2026 Olympic Winter Games will be selected by the members of the IOC in 
the autumn of 2019.  We are now only at the very beginning of the road, but in Swiss 
Olympic we have drafted a strategy and a plan for the entire process. It will be a tough 
competition, but we will work as hard as we can from the very beginning and we go into 
this race with a strong ambition to win in 2019.  
 
At the same time we have made it very clear that Swiss Olympic will only put forward a bid 
for the 2026 Olympic Winter Games if, during the national nomination process, we find a 
project that:  criteria 1) the bid project must be beneficial to the host city/region as well as 
for Switzerland as a whole and criteria 2) the bid project must have the capacity and 
attractiveness to win the final IOC vote in autumn 2019. 
 
If at the end of the national nomination process by spring 2017, we have a project that 
complies with these two criteria, we will put a bid forward. If not, we won’t -- but based 
on the strong interest from several regions here in Switzerland, we are optimistic and 
confident about a positive outcome of the process that we have now initiated. 
 
The Olympic Winter Games is the right thing for us to do and 2026 is the right time to do it. 
Let’s get to work -- and let the dream begin!  

 
 
 

Jörg Schild, President  
Swiss Olympic  
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2 Criteria 1: Developing the right Swiss bid 
 
The Swiss Olympic 2026 Olympic and Paralympic Winter Games working group has 
developed a set of conditions for a Swiss 2026 bid. These overall conditions are presented 
in the following and they will be further explained and discussed with candidate 
cites/regions during a series of workshops in 2016.  
 
In line with the new IOC ‘‘Olympic Agenda 2020’’, Swiss Olympic is aiming for a Swiss 
selection process based on active participation by the candidate cites/regions in order to 
develop new and creative ideas for a 2026 Games that will be truly beneficial to all 
stakeholders in Switzerland and will also provide inspiration for future Olympic Winter 
Games. 
 

2.1 Overall objectives 
 
The set of conditions for the development of a Swiss 2026 bid has been worked out in line 
with two main criteria for putting forward a Swiss 2026 bid to the IOC for the international 
part of the selection process: 
 

• Criteria 1: the bid project must be beneficial to the host city/region as well as for 
Switzerland as a whole 
 

• Criteria 2: the bid project must have the capacity and attractiveness to win the final 
IOC vote in autumn 2019. 
 

It will be an important task for the candidate cities/regions to develop a project that 
combines the two criteria and in a synergistic way. A Swiss bid must be good for 
Switzerland and for the IOC and the wider Olympic Movement. 
 
While chapter 2 looks at some of the fundamentals for how a Swiss 2026 bid can win at the 
international level (criteria 2) -- and this will be further explained and discussed with the 
candidate cities/regions during the workshops in 2016 - the five framework conditions at 
the national level  (criteria 1) are outlined in the following. 
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2.2 The five framework conditions 
 

To be considered for selection by Swiss Olympic in March (vote Executive Council) and April 
(ratification Sport Parliament) 2017, a candidate city/region must fulfil the five framework 
conditions related to: Politics, Sport, Environment, Business and Tourism. 
 
Framework condition 1:  Politics 

 
The candidate city/region must document full governmental support from both local and 
regional level for their bid for the 2026 Games. The local and regional governments must be 
actively supporting the bid project both in terms of overall political support and in terms of 
eventual financial support. 
 
This support is important because the candidate city/region must present a project, which 
supports and is integrated with existing plans of the city and region. A 2026 Games can act 
as a very important catalyst for local and regional development, but the local and regional 
population will only support such project when it is financially sound and when clear links 
with overall plans of the city and the region are demonstrated.  
 
Framework condition 2:  Sport 
 
The candidate city/region must present ideas and plans for how their 2026 Games bid can 
significantly contribute to a revitalisation of winter sports both locally/regionally and on a 
national level.  
 
This presentation of ideas and plans for such revitalisation of winter sports is important 
because a further development of winter sports is essential for Switzerland. Entire regions 
are depending on winter sports tourism and related business, but winter sports in our 
country is facing some difficulties and is in need of revitalisation. The staging of Olympic 
Winter Games can act as a perfect platform for such revitalisation but it will require ideas 
and plans for much more than two weeks during the Games in 2026. 
 
Framework condition 3:  Environment 
 
The candidate city/region must present a project that both incorporate environmental 
aspects in all areas of bid and has been developed with the close cooperation of 
local/regional environmental organisations/experts. 
 
The environmental aspect of the bid project is important because an authentic and 
‘‘white’’ Olympic Games in a winter sport country like Switzerland could set new standards 
how to organise major international winter sports events in an environmentally balanced 
way.  Moreover, with the excellent existing winter sport facilities all over Switzerland, a 
need for major new venues and other sports facilities is not foreseen for a 2026 Games.  
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Framework condition 4:  Business 
 

The candidate city/region must document substantial support from local and regional 
business for a bid for the 2026 Games and detailed sponsor programme and budgets must 
be presented as part of the answers to the candidature questionnaire. 
 
The documentation of such support from the local and regional business community is 
important because it is the intension of Swiss Olympic that private sector funding combined 
with IOC financial contribution and ticket sales/merchandising will cover most if not all of 
the 2026 operational budget.  The strong involvement - and at an early stage - of local and 
regional business is also important in order to make sure these companies will fully benefit 
from a 2026 Games in their city/region.   
 
Framework condition 5:  Tourism 

 
The candidate city/region must both document strong support from local and regional 
tourism organisations and also present ideas and plans from a tourism perspective on how 
the 2026 Games in their city/region can contribute to a revitalisation of winter sports. 
 
The support and ideas from the wider tourist industry is important because of the big 
promotion opportunity offered by the 2026 Games. With the next two Olympic Winter 
Games being staged in South Korea in 2018 and 2022 in China, millions of potential tourists 
from these key markets will be introduced to winter sports and will be inspired by the 
Games. Swiss tourist regions will in this way be provided a fantastic platform if Switzerland 
hosts the next Winter Games in 2026.  
 
The five national level framework conditions presented here will be further explained and 
discussed with candidate cites/regions during a series of workshops from April till 
November before candidate cities/region submit their project description by end 2016. 
 
During the same workshops, the international level aspects and requirements will also be 
discussed and further explained but a first introduction is presented in the following 
chapter. 
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3 Criteria 2: Winning the Games at the international level 
 
Developing a strong bid in a national selection process is one thing. Promoting the same 
bid at an international level is another. The greatest national project is irrelevant if it 
doesn’t have the capacity to win the international vote.  
 
This chapter presents the initial fundamentals that the candidates should comply with in 
order for a Swiss bid to have a chance to win at the international level. Swiss Olympic will 
explain this topic further during a series of workshops that are part of the national 
nomination process.  
 

3.1 Fundamentals for a Swiss bid 
 
Based on the actual international trends and taking into considerations the specificities of 
the Swiss sport landscape, a Swiss bid needs to answer certain questions right from the 
beginning in order to have a chance to win internationally.  

 
Can Switzerland win? 
 
The answer to this question can of course not be given with absolute certainty, but key 
factors for success can already be identified. 
 
 Yes, it can win… 
  
o but the bid needs a strong, unconditional support in Switzerland: 

The process initiated by Swiss Olympic on March 11, 2016 aims to do just that: build, 
over more than a year, a project that can benefit Switzerland as a whole, and 
therefore which can benefit from the support of the entire nation. 

 
o but the bid needs to have a clear idea on what the additional value is that it can 

bring to the Olympic Movement: 
A winning bid is one that can very clearly explain what its added value to the 
Olympic Movement (the athletes, the IOC, the Games, the International Federations, 
the NOCs, the sponsors, etc.) is. Therefore, work on this aspect needs to start early in 
order to come up with a concept that has the potential to win in 2019. 
 

o but the bid’s technical concept needs to be internationally competitive: 
While a technical or geographical concept might make sense for our country, it 
needs to be balanced with the other criteria for attractiveness that other 
international bids will most probably comply with. For example, compactness: a 
very much spread out Swiss bid might be less attractive for many audiences than a 
very compact one in another country. There are many other criteria for selection of 
course, but these will need to be carefully prioritized in order to propose an 
internationally competitive project. 
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o But the bid has to be structured in a professional way and be conducted as an 

international communications campaign: 
Today’s bids for the Olympic Games, as for any campaigns in the sports world are 
very professionally organised. Winning bids focus on how communication is 
delivered and on how the international message is being delivered around the 
world. Therefore a bid committee will have to be carefully constructed, and should 
include a strong international, multi lingual and diverse team. 
 

 

3.2 Preparing the international process 
 
Swiss Olympic aims at identifying a project that 1) will be beneficial for Switzerland and, 
equally important, 2) has a chance to win internationally and therefore has the capacity to 
convince the IOC members in 2019, which remains the final objective.  
 
Swiss Olympic will make its final decision in March/April 2017 whether or not they will put a 
bid forward. If Swiss Olympic decide to launch a formal bid, they will select the candidate 
who will present the project that complies best with the two main criteria explained 
above. The national and the international considerations are equally important and the 
projects will be analysed and rated on their ability to combine these two main criteria.  
 
Therefore, the current trends in Olympic bidding will be presented in detail during a series 
of workshops throughout 2016. The candidates will be provided with essential information 
by Swiss Olympic itself and by external international experts in bid strategies that will help 
them develop a project that has the capacity to win at the international level. 
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4 The national nomination process  
 

The planning of the nomination process has been based on a ‘‘beginning with the end 
in mind’’ approach. This means that the process over the coming months will secure the 
development of a 2026 project that will comply as much as possible with the following 
two overall criteria already mentioned earlier:   

 
• Criteria 1: the bid project must be beneficial to the host city/region as well as for 

Switzerland as a whole 
 

• Criteria 2: the bid project must have the capacity and attractiveness to win the final 
IOC vote in autumn 2019. 

 
To ensure the best chances of achieving both objectives, the process will be based on 
dialogues and exchange of experience and ideas. It will be a collaborative process based 
on a series of workshops aimed at assisting each of the candidate cities/regions to fine 
tune, improve or even re-think their proposals so that they are as impactful as possible 
for our country and at the same time will be as strong as possible candidate on the 
international level. 
 
The workshops will include inputs from national and international experts and it will be 
organised in the same way as the new international bidding process, which an eventual 
Swiss bid for the 2026 Olympic Games would follow if selected at the end of the Swiss 
nomination process.  
 

4.1 Overview and details of nomination process  
 

Nomination process overview: 
 

• Any interested city/region is invited to attend a first open briefing on April 20 in 
Lausanne. The open briefing will outline the detailed nomination process. 
 

• After this first briefing, the cities/regions will have one month to decide whether 
or not to join the nomination process by submitting an official registration letter 
and pay a first administrative fee. 

 

• Over the following six months, the cities/regions will participate in a total of four 
workshops during which Swiss Olympic’s main requirements and conditions will 
be explained in detail. The objective of those workshops will be to help the 
interested cities and regions to answer the following questions: 
 

o Why do they want to host the Olympic Games (including the benefits for 
their region and the whole country) 
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o How do they want to organise the Olympic Games (including site locations 
and technical requirements) 

o Once this is being clarified, the workshops will focus on helping the 
candidate cities/regions to clearly explain their why and their how to a 
local, regional, national and international audience. 

 
• The themes of the workshops will therefore cover both the strategic vision of the 

candidate’s Olympic project, their technical aspects and their communication to 
external audiences. These workshops will be organised in order to be as 
interactive as possible, with all candidate cities present in the room, and with 
the intervention of external national and international experts in the various 
topics. 
 

• By the end of 2016 the candidate cities/regions will submit their project 
description to Swiss Olympic. This document must be submitted in electronic 
format only (no hard copies) in a clear but modest layout and produced in 
German or French. The maximum size is of 100 pages in A4 format, including 
photos and maps. The detailed content of the project description will be 
explained and discussed during the June and July workshops for candidate 
cities/regions but the table of content could include the following: 

 
1)      Main arguments - national level and international level 
2)      Overall Games concept  
3)      Sport, sports venues, and Olympic Village(s) 
4)      Paralympic Games overall concept 
5)      Games safety and security and medical services 
6)      Accommodation 
7)      Transport 
8)      Media operations 
9)      Marketing 
10)    Operational Games budget 

 
• Swiss Olympic will announce the final selection in March/April 2017. 

 
 

The process calendar is as follows: 
 
April 20, 2016 Open briefing for interested cities/regions 

• Explanation of the framework of the national nomination process 
 

May 31, 2016 Deadline for formal cities/regions registration 
• Letter of intent to be sent to Swiss Olympic with official support by 

one governmental body of the interested cities/regions 
 

June 15,  2016 Workshop 1 (Bern) 
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• Themes: “Why do you want to host the Games?” 
 

July 13,  2016 Workshop 2 (Bern) 
• Themes: “How do you want to host the Games?” 

 
September 7,  2016 Workshop 3 (Bern) 

• General follow up  
 

November 2016 Conclusion Workshop (projects sites) 
• General follow up  

 
December 15, 2016 Submission of the projects’ descriptions to Swiss Olympic’s 2026 Taskforce 

 
  
Winter 2017 Site visits 

• Visits by the 2026 Taskforce to the candidate cities/regions 
• Production of an evaluation report (available to general public) 

 
March 2017 
 
 
 
 
April 2017 

Decision Swiss Olympic Executive Council 
• Based on the evaluation report, the Swiss Olympic Executive Council 

decides which city/region has presented a project which fulfils the 
two overall criteria best. 

 
Ratification Swiss Sport Parliament  
• As the final decision making body, the Swiss Sport Parliament ratifies 

the decision and the potential Swiss bid for the 2026 Olympic Winter 
Games is announced. 
 

 
If a Swiss bid for the 2026 Olympic Winter Games is selected, the planning of the transition 
into the international campaign will begin immediately. During this period the 
international bid team will be formed in close cooperation between Swiss Olympic and the 
selected city/region. The bid team will participate as observers in various international 
conferences and IOC gatherings in relations to the end of the race for the 2024 Summer 
Olympic Games in order to get insights and gain experience. 

 
The official submission to the IOC of a bid for the 2026 Olympic Winter Games will take place 
during the last quarter of 2017 or at the beginning of 2018. Either way, this will be after the 
official launch of the international communication campaign of a potential Swiss bid. 
 

4.2 Taskforce and Advisory Board 
 
In order to steer the nomination process, Swiss Olympic has established a dedicated 
Taskforce, which will oversee and manage the process from March 2016 till March 2017. The 
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Taskforce will have full responsibility to run the entire process and to draft the evaluation 
report of the candidate cities/regions before the final decision by the Swiss Olympic 
Executive Council.  
 
The ‘‘2026 Taskforce’’ will be headed by the President of Swiss Olympic, Jörg Schild (2026 
Taskforce President) and the President of Swiss Paralympic, Thomas Troger (2026 Taskforce 
Vice President). Other members will be the four Swiss IOC Members and one representative 
of each of the five framework conditions mentioned earlier (politics, sport, environment, 
business and tourism). 

 
To support the work of the 2026 Taskforce a 2026 Advisory Board will be set up during the 
nomination process. This Advisory Board, which will consist of up to 20 members, will cover 
various important aspects of the Swiss Olympic Winter Games project such as finance, 
tourism, environment and sustainability, sport infrastructure, etc. 

 
The members of the Advisory Board will be appointed by the Taskforce beginning from April 
2016 with continuing appointments through-out the process.  
 

4.3 Code of Conduct principles 
 
The objective of this process - in parallel to nominate a potential Swiss candidate for the 
2026 Olympic Winter Games - is to create a national movement in favour of hosting the 
Olympic Games in Switzerland.  

 
It is therefore important that candidate cities/regions be allowed to communicate as they 
will decide. It will be up to each candidate to determine their own needs and limitations 
in their effort to convince and build support around their project. At the same time, any 
communication activity will have to be done in a pure spirit of fair play and good common 
sense.  

 
Moreover, gifts of any kind to any representatives of Swiss Olympic and/or members of the 
2026 Taskforce, Advisory Board or Swiss Olympic Executive Council are strictly forbidden.  

 
Candidate cities/regions are likewise not allowed to solicit private discussions or visits with 
any representatives of Swiss Olympic Executive Council or the Taskforce/Advisory Board. Any 
communication from candidate cities/regions will have to be sent uniquely to Swiss 
Olympic’s 2026 nomination process office (see contact details below). 
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5 2026 project management office 
 
As a liaison between Swiss Olympic and the 2026 Taskforce, Swiss Olympic has appointed a 
2026 Project Manager, Ms Judith Bongard. Ms Bongard will be the main point of contact for 
the candidate cities/regions. 

 
For all media inquiries, Swiss Olympic’s Media and Information team remains the point of 
entry. 
 

2026 Project Manager: 

 
 
Ms. Judith Bongard 
2026 Project Manager 
Swiss Olympic 
Haus des Sports 
Talgut-Zentrum 27 
3063 Ittigen 
Tel: +41 31 359 71 80 
Email: 
judith.bongard@swissolympic.ch 

2026 media inquiries: 

 
 
Mr. Alexander Wäfler 
Head of Media / Press Officer 
Swiss Olympic 
Haus des Sports 
Talgut-Zentrum 27 
3063 Ittigen 
Tel: +41 31 359 72 16 
Email: 
alexander.waefler@swissolympic.ch 
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